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Typology of Social Actors in the Prophet's (PBUH) Leadership
during the Battle of Uhud: A Quranic Model for Human Resource
Management and Islamic Civilization Building”

Hasan Khajevand Salehi”

Abstract

The Battle of Uhud, as one of the most significant battles in early Islam, holds
profound Quranic and civilizational implications not only from a military
perspective but also in terms of human resource management and social
leadership models. This research aims to typify the social actors involved in this
battle and extract a Quranic model for human resource management and Islamic
civilization building. The research methodology is descriptive-analytical, based
on the exegesis of the Holy Quran, coupled with the analysis of authentic
historical documents. Findings indicate that the Muslim community in Medina
on the eve of the Battle of Uhud comprised a diverse range of forces: the faithful,
the hypocrites, the weak in faith, and infiltrators. The Holy Quran, in Surah Al-
Imran, offers a proportionate and strategic response for each group. The first
section identifies and analyzes the roles of four main groups: the hypocrites,
infiltrators, worldly-minded individuals, and the steadfast. The second section
extracts managerial principles from the Prophetic model, including psychological
resilience, merit-based selection, decision-making through consultation with
reliance [on God], the integration of expertise and ethics, and self-control-based
evaluation. The research concludes that the Battle of Uhud provides a
comprehensive model for managing contemporary social and organizational
crises within the Islamic world and can serve as a theoretical foundation for
human resource management in Islam and Quranic civilization building.
Keywords: The Holy Quran, Typology of Social Actors, Battle of Uhud,
Islamic Human Resource Management, Prophetic Leadership, Quranic Model of
Civilization Building.
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