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Analysis of Organizational Transformation Management Process
from the Perspective of the Quran”

Naim Azimi*

Abstract:

In the volatile and ever-changing conditions of modern organizations, one
of the strategies for effectively managing transformation within organizations
is to view it through the lens of the Holy Quran. This research delves into the
process of organizational transformation management from the perspective of
the Holy Quran. The main focus of this study was to determine how the
process of transformation management is viewed through the lens of the Holy
Quran. The research aimed to enhance the science of management and apply
this process in Islamic organizations. To address this issue, a five-stage
process of organizational transformation management was selected as the
conceptual framework for the research. Utilizing descriptive research
methodology and content analysis strategy, Quranic verses relevant to
organizational transformation management indicators were selected,
categorized, and coded. The data collection tool was a library compiling
relevant data on transformation management from the verses of the Holy
Quran. Finally, the process of transformation management from the
perspective of the Holy Quran was analyzed and elucidated in terms of
components including change motivation, vision creation, attracting political
support, change planning, and maintaining a specific momentum.

Keywords: Change and Transformation, Organizational Transformation,
Organizational Transformation Process, Organizational Transformation in the
Quran.
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